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I'he highly competent and creative
staff members who provide leadership.
develop quality programs, and. en-
courage community participation are
key figures in the community junior
college.

Because of their value to the insti-
tution, special effort should be made
to design appealing inservice pro-
grams that utilize and enhance their
productivity. Mastér teachers need
renewal and reward or they will tend
to grow dull and cynical: what is
worse, they may become clock punch-
ers rather than exemplars for other
staff members.

Inservice programs should take
precedence over preservice training
because the latter will not graduate
enough stafl to meet the needs of
community-junior college employment.
These people need inservice education
to develop the necessary attitudes,
skills, and understanding.

Inservice education deserves strong
support because it provides the best
oppottunity for community junior
colleges to renew and expand their
pro 5. Unless staffi members are
supported in their professional devel-
OpmentH:thc needs of students cannot
be met.

Inservice education is particularly
helpful for those who do not have
talent to be master teachers but who
can make valuable contributions. Too
many: two-year college staff members
possess values, attitudes, and beliefs
that are directly contrary to the com-
munity colleges' philosophy. Many,
too, lack even the basic skills of good
teaching.



Primary responsibility for inservice
programs should be assumed by the
college. Staff development would be
wewed as a pnonty activity; other-
vise, it will remain outside the col-
= ice of the university. The
fujunior college should de-
‘équirements, and be the

mtry. Some col-

to the president, the academic dean,
a special committee from the faculty
council, or a staff development officer.

The program should continue
throughout the year, and support the
long-range improvement of the col-
lege. Many group activities may be
available, but each staff member
should have a program for his per-
sonal development.

As Rupert Evans has said, “It should
be the responsibility of every admin-
istrator to build, in cooperation with
each staff member, an individualized
staff development plan covering at
least five years,” !

Staff development will enhance
student development. When the cli-
mate of learning for staff is open,
flexible, affirming, challenging, the
climate of learning for students is
likely to be similar.

Programs should include evaluation
processes, allowing the individual and
the college to determine progress.
They must not be “seek and destroy”
missions, but should focus on im-
provement. Arthur Cohen has said,
“l don't see instructor evaluation or
training as some kind of reward-
punishment cycle. It's all reward. It
has to be. You're not setting up eval-
uation schemes or training schemes
in order to gather evidence on which
to punish people or fire people.”?

The aim is to develop a program
is so well integrated with the
of the college that staff accept
mal the opportunity to plan
d carry out activities that help
ove their teaching, admin-
xd counseling. When the

clear, and the opportu-
d, staff members will
: vatwe and creative,

ntly low status, with little finan-
backing. One important exception
iis rule, however, has occurred in
ida. That state’s legislature has
ated special funds for staff devel-
t programs in community and
colleges.
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Every state in the nation has a
community junior college, and each
of these colleges should have an in-
service training program for staff.
State departments of education should
develop comprehensive, statewide
plans to coordinate the efforts of state
colleges and universities, state profes-
sional associations, regional labora-
tories and agencies, and individual
community junior colleges.

State universities often duplicate
inservice efforts; this duplication could
be avoided in a coordinated state plan.

The Comprehensive Community
College Act of 1969 placed high
priority on state plans for staff devel-
opment. The Act called for a master
plan for development in each state:

The master plans will be developed
jointly at the state level with all post-
secondary education agencies within that
state. They will set forth a state-wide
plan for the improvement, development,
and construction of comprehensive com-
munity colleges, including first, the de-
velopment and implementation of com-
prehensive curriculum programs that
have a special emphasis on the needs of
the educationally and economically dis-
advantaged; second, the training and
development of faculty and staff, . . .

THE FLORIDA PLAN

The Florida plan could serve as a
model for other states. During the
1968 Special Session of the Florida
Legislature, a bill was enacted pro-
viding funds for staff and program
support. A statewide committee orga-
nized and implemented guidelines,
and every college was required to
formulate a long-range plan for de-
velopment in keeping with the col-
lege’s philosophy and objectives.
Goals for staff and program develop-
ment were to be specified, and projects
and activities for achieving them de-
scribed in detail. Each college had to
submit procedures for evaluating its
achievements, and for choosing alter-
natives when it submitted its budget.
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